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Establishing Team Ground Rules 
75 - 90 minutes 

 

 

 
Objectives / Outcomes:  

 

 Establish a desired set of explicit team operating rules agreed to by all team 

members  

 

 

TIME  AGENDA  
5 min.  I.  Introduction  

 Importance of ground rules  

 

60-70 min.  II.  Create Team Ground Rules  
 Distribute sample ground rules  

 Individual ground rule selection  

 Multi-vote  

 Consensus decision  

 Ground rules in action  

 

5 min.  III.  Summary/Close  
 Summarize ground rules 

 Review action items  

 Close  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

Your Team Ground Rules 
 

 
 

1. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

2. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

3. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

4. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

5. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

6. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

7. ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

 


